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The Problem: Poor Labor Conditions

“‘Whoever sets the price controls working conditions downstream in their supply chains”
- USDOL Anti Human Trafficking Coordinator
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Low Wages:

Many garment workers are still
paid significantly less than
minimum wage despite the

elimination of piece-rate pay
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Long Hours:
Workers frequently work long
hours including mandatory
overtime to meet production
deadlines

Unsafe Factories:
Workers are often exposed to
numerous health and safety
hazards including poor
ventilation, chemicals,
improperly maintained
equipment, and unsanitary

Violence, Abuse,
Trafficking:

Gender-based violence and
worker abuse are prominent in
the industry. Labor trafficking is

known to take place in the

\ workspaces. /

garment industry.
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The Problem: Environmental Costs

“‘Whoever sets the price controls working conditions downstream in their supply chains”
- USDOL Anti Human Trafficking Coordinator
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Raw Materials:
Fast fashion items are made
from synthetic textiles derived
from plastics and fossil fuels.
As a result, textile and
garment manufacturing are
estimated to be responsible for
10% of global emissions

Pollution:
Global supply chains add even
more carbon emissions to the
industry from the logistics
(trucking, shipping) required to
deliver goods to the consumer
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/ Quality: \
Low quality materials and poor
quality garments are causing a

glut of disposable goods.
Clothing sales have increased
dramatically, while people
wear those items for half as
long. Discarded items end up
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Disposable
goods, disposable
workers:

When consumers view their
clothing as low-quality and
disposable, the labor involved
in creating those clothes is

in landfills, contributing to our
climate crisis.

k devalued as well. /




The Solution: ARAMP

What is ARAMP? We are building “A RAMP” to the High Road in the apparel industry




ARAMP Alliance Partners

Founding Organizations
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A worker rights organization leading

Focused on Building Multi-stakeholder Ethically-sourced, custom-printed :
Ethical Purchasing Coalitions on US merchandise for socially responsible an antl-sweatsh(_)p movement to
; . . improve conditions for tens of
University Campuses organizations

thousands of L.A. garment workers
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NETWORK Building an Ethical Consumer Mavement
Working to end public purchasin Network, educate, and form advocates Advocates for the creation and
9 P P g for social justice animated by the protection of good jobs through

from sweatshops spirituality of St. Ignatius of Loyola consumer activism



https://garmentworkercenter.org/
https://buysweatfree.org/
https://ethixmerch.com/
https://ignatiansolidarity.net/
https://labor411foundation.org/

Factory Partners

ARAMP is an
incentive-based
program. Approved
factories meet
rigorous,
transparent,
enforceable and
worker-approved
standards.

How ARAMP Works

Our Approach

Standards

Regularly verified and enforced standards,
crafted by the Garment Worker Center

Compliance with all applicable labor
laws

Respect workers' rights to organize

Safe and healthy working environment

Local production and full supply-chain
transparency

Many more

Monitoring

Empowered workers
monitor conditions in
each ARAMP factory
directly. Factory
participation in ARAMP
requires ongoing
compliance with
standards, as verified by
worker committees.

Purchasing

ARAMP secures
commitments from
large apparel buyers
(e.g. cities and
states, universities,

hospitals, and large
NGOs) to support
certified ARAMP
factories.



Why ARAMP is Important

The Need for Responsible Apparel

ARAMP’s Solution:

Bottom-up approach Expand the market by
to ethical standard: connecting Open up the market
thorough and institutional for sustainable and
vigorous worker-led purchasing to verified ethical practices
monitoring manufacturers




Impacts and Benefits

Positive Impact on Communities and Industries

Our standards ensure Ve WeneErHee Public procurement is a

sustainable practices and SMCEEMELS M $3 trillion market for the

creates agency for :
healthy workplaces garment workers apparel industry

Ensure safety Investments
o Advance market :
and dignity of into the local
standards
workers economy

Environmental Empower local
sustainability workers




Timeline
Q 2024 Q3 2024 Q4 2024 Q1 2025

; Winter 24: ARAMP el ==y, ( February 25: convening
[ ARAMP Launches ] ﬁ Fall 2: meeftflng W']Eh the EJ factory standards finalized — of organizational
ey e ITA Sl @ purchasers to align and
International Events to [ \ commit to High Road
2024: the Buy Your connectto the 2028 Fall/Winter 24: crafting manufacturing
£ues. y Olympics :
Values program policy frameworks that

support high road

manufacturers with: LA
CD5, Thai Community

launched an official

student chapter at UCLA Fall 24: the CEPA

program partnered with Development Center, and the
the St. Louis University reglonal office of the US DOL

student store
<E> November 24: ARAMP
presentation to the Labor
and Regional Human
Trafficking Task Force




Funders

Help make ARAMP
the best it can be
Help us network to
find the right funding
sources

Purchase swag
through the ARAMP
factory network

Factories

Apply for the
Designated Factory
List

Use a worker-owned
staffing agency

Opportunities for Collaboration

How You Can Get Involved

Purchasing Partners

Connect ARAMP
directly with decision
makers

Create bid preference
models to “level the
playing field” for
ethical manufacturers
Publicize and promote
working with ARAMP




Opportunities for Collaboration

How You Can Get Involved

FOR FUNDERS

-

Create funding
opportunities to
grow the
organization

N

-

-

Support our
partner
organizations

~

N

Purchase
merchandising
through our
designated
factories

~

-

-

~

Tell your network
about us




Opportunities for Collaboration

How You Can Get Involved

FOR FACTORIES

-

N

Apply to be a
certified
manufacturer

~

J

-

-

Self-monitor and
educate your
employees on
their rights

~

-

Contract workers
from the staffing
cooperative

~

J

conditions at other

-

Tell your network
about us and
advocate for fair

factories

/




Opportunities for Collaboration

How You Can Get Involved

FOR BVYERS

-

Connect us to
decision makers in
purchasing

~

\_ )

-

-

Create bid
preferences for
ethical
manufacturing

~

/
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Contract with one
of our verified
factories

\_ )

-

-

~

Tell your network
about us




We appreciate your time and attention and look
forward fo continue working with you.

For more information please feel free to reach out!

Daniel Cardozo Nayantara Banerjee
Ethix Merch Garment Worker Center
daniel@ethixventures.com nayantara@ garmentworkercenter.org

424.362.7124 302.732.9364


mailto:daniel@ethixventures.com
mailto:nayantara@garmentworkercenter.org

	Slide 1: Introduction to ARAMP
	Slide 2: The Problem: Poor Labor Conditions  
	Slide 3: The Problem: Environmental Costs  
	Slide 4: The Solution: ARAMP 
	Slide 5: ARAMP Alliance Partners
	Slide 6: How ARAMP Works
	Slide 7: Why ARAMP is Important 
	Slide 8: Impacts and Benefits
	Slide 9: Timeline
	Slide 10: Opportunities for Collaboration
	Slide 11: Opportunities for Collaboration
	Slide 12: Opportunities for Collaboration
	Slide 13: Opportunities for Collaboration
	Slide 16: Thank You!

